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Plains Independent School District 

Board Members Operating Procedures and 

Reference Manual 

Revised October 17, 2016 

 

Purpose 

This manual was assembled to provide members or any 

concerned citizen with a reference manual on how the Plains 

ISD Board operates.  While every attempt was made to ensure 

accuracy, any dispute in policy is governed by the official policy 

manual maintained by the Superintendent, as adopted by the 

Board. 

 

Review 

To make sure that all members are in agreement with these 

operating procedures, these procedures will be reviewed at the 

first regular meeting following Board elections.  These 

procedures will be provided to newly elected Board members 

at their orientation. 
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Board Organization, Duties, and Responsibilities 

Organization 

 At the May regular meeting following school Board elections the Board will elect new 

officers. 

o Nominations and voting must take place in open session [From BEC(LEGAL)] 

 The Board shall elect a President, Vice President, Secretary, and who shall be members 

of the Board.  Officers shall be elected by plurality of vote of the members present and 

voting.  Board officers shall serve for a term of one year or until a successor is elected.  

Officers may succeed themselves in office. A vacancy among officers of the Board shall 

be filled by majority action of the Board. [From BDA(LOCAL)] 

 Typically, the selection of officers will follow the outline below. 

o Motion made and passed to disband the current Board and appoint the 

Superintendent as temporary chairperson. 

o The temporary chairperson then asks the Board for nominations for the office of 

Board President. 

o After nominations have ceased, the temporary chairperson then calls for the vote, 

with the selection being made by a majority vote of those members present. 

o The temporary chairperson then turns the chair to the newly elected president. 

o The President then asks for nominations to the office of Vice President, (the 

President is allowed to make nominations) after nominations have ceased the 

President calls for the vote with the selection being made by majority vote of those 

members present. 

o Selection of Secretary shall follow the procedure described above, with the selection 

being made by majority vote of those members present. 

Duties – [From BDAA(LEGAL), and BDAA(LOCAL)] 

President 

 The Board Presidents’ legal duties and powers are described in detail in the policy book.  

 In addition to the above stated duties the Board President shall: 

o Assist the Superintendent in the setting of the agenda, meeting dates, and sign legal 

documents.  

o Preside at all Board meetings unless unable to attend.  

o Have the right to discuss and vote on all matters coming before the Board.  

o Appoint all Board committees, unless otherwise provided by policy or Board 

consensus.   

Vice President [From BDAA(LOCAL)] 
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 The Vice President of the Board shall: 

o Act in the capacity and perform the duties of the Board President in the event of the 

absence or incapacity of the President. 

o Automatically become President of the Board if a vacancy occurs. 

o Perform other duties as prescribed by the Board. 

 

Secretary [From BDAA(LOCAL)] 

 The Secretary of the Board shall: 

o Ensure that an accurate record is kept of the proceedings of each Board meeting.   

o Ensure that notices of Board meetings are posted as required by law. 

o In the absence of the President and Vice-President of the Board, call the meeting to 

order and act as presiding officer. 

o Perform other duties as directed by the Board. 

Responsibilities 

A detailed listing of Board responsibilities can be found at BAA(LEGAL); however, the following 

is a brief overview of key responsibilities. 

 Review and adoption of the District’s Vision/Mission Statement 

o The Board shall review annually with the superintendent; the District’s 

Vision/Mission Statement and make any changes deemed necessary; this review is 

to be done as an information item at the Regular January Board Meeting.   

o This review should determine if the stated Vision represents a consensus of the basic 

ideas for the District. 

o At the regular meeting in February, the Board shall adopt or reaffirm the District’s 

Vision/Mission Statement as an action item. 

 Review and adoption of District Goals 

o At the January Regular Board meeting, the Board shall review the District Goals.  

o At the regular meeting in February, the Board shall adopt the District Goals as an 

action item. 

 Review and adoption of the District Budget & Tax Rate 

o The Superintendent shall present the Board with a Budget Planning Calendar in 

January, stating the dates for budget workshops and topics to be covered.   

o The Board shall make final amendments to the current year budget and adopt the 

budget for the next year at a regular or special meeting, prior to the new fiscal year.   

o The Board shall set the tax rate as prescribed by law to levy the money necessary to 

operate the District for the next fiscal year.  

Board Meetings and Agenda  
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[From BE(LOCAL)] 

Meeting Place 

 Unless otherwise provided in the notice for a meeting, Board meetings shall be held in 

the multi-purpose room of the District campus at 811 Cowboy Way. [From BE(LOCAL)] 

Meeting Time 

 Regular meetings of the Board shall be held on the third Monday of each month at 6:00 

p.m. When determined necessary and for the convenience of members and 

administration, the Board President may change the date or time of a regular meeting.  

The notice for that meeting shall reflect the changed date or time. 

Special or Emergency Meetings 

 The time and place of special and emergency meetings shall be as set out in the notice 

for the meeting. 

Agenda Preparation [From BE(LOCAL)] 

 In consultation with the Board President, the Superintendent shall prepare the agenda 

for all Board meetings.  

o Before the official agenda is posted for any meeting, the Superintendent shall 

consult with the Board President to ensure that the agenda and the topics included 

meet with President’s approval.  

o The Board President shall ensure that any topics the Board or individual members 

have requested to be addressed are either on that agenda or scheduled for 

deliberation at an appropriate time in the near future. 

o At the request of any Member, a subject shall be included on the agenda.  

o The deadline for submitting items for inclusion on the agenda is the fifth calendar 

day before regular meetings and the third calendar day before special meetings.  

o The Superintendent shall make available a copy of the agenda for regular Board 

meetings at least 72 hours prior to the meeting to all members. 

 Members of the Board shall be given notice of regular and special meetings at least 72 

hours prior to the scheduled time of the meeting and at least two hours prior to the 

time of an emergency. 

Closed Meetings [From BEC(LEGAL)] 

 Notice of all meetings shall provide for the possibility of a closed meeting during an 

open meeting, as provided by law.  

 For each closed meeting, except for consultations with its attorney, the Board shall keep 

certified minutes of the proceedings. The presiding officer and secretary shall certify 

that the minutes are a true and correct record of the proceedings.  
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 Board members must limit discussion to those items specified in the closed session part 

of the agenda. 

 No voting or polling of members is allowed in closed session, a final action, decision, or 

vote on a matter deliberated in a closed meeting must take place in a n open meeting. 

 No Board member or other participant in a closed meeting shall without lawful 

authority, disclose to a member of the public any deliberations made in a meeting that 

was lawfully closed to the public.  

 Board members should act in a professional manner while in a closed meeting. 

Calling Special or Emergency Meetings [From BE(LEGAL) and BE(LOCAL)] 

 The Board President shall call a special meeting at the President’s discretion or on 

request by two or more members of the Board.  

 The Board President shall call an emergency meeting when the President or two or 

more members of the Board determine that an emergency or urgent public necessity as 

defined by the Open Meetings Act warrants the meeting. 

Manner of Business [From BE(LOCAL)] 

 The order of business for regular Board meetings shall be as set out in the agenda 

accompanying the notice of the meeting.  The order in which posted items are taken 

may be changed by a consensus of Board members present.  

 The Board shall observe the parliamentary procedures as found in Robert’s Rules of 

Order; Newly Revised, except as otherwise provided in Board procedural rules or by law.  

Procedural rules may be suspended at any Board meeting by majority vote of the 

members present.  

 As the Board is considered an “Informal Board” under Roberts Rules of Order; Newly 

Revised and because its membership contains less than 12 members, members may 

speak while seated, motions do not need to be seconded, members can speak any 

number of times, a subject may be discussed while no motion is pending, and the chair 

may enter into the discussion and vote. 

 Voting shall be by voice vote or show of hands, as directed by the President.  Any 

member may abstain from voting, and a member’s vote or failure to vote shall be 

recorded upon that member’s request.  

 A Board member may request that the reasoning behind their vote or abstention be 

recorded; the member should present the secretary with a written record to be 

included in the minutes for that meeting. 

 Discussion shall be addressed to the Board President and then the entire membership.  

Discussion shall be directed solely to the business currently under deliberation, and the 

Board President shall halt discussion that does not apply to the business before the 

Board.  The Board President shall also halt discussion if the Board has agreed to a time 

limitation for discussion of an item. And that time limit has expired.  



7 
 

Audience Participation [From BED(LOCAL)] 

 Audience participation at a Board meeting is limited to the portion of the meeting 

designated for that purpose.  At all other times during a Board meeting, the audience 

shall not enter into discussion or debate on matters being considered by the Board, 

unless recognized by the presiding officer.  No presentation shall exceed five minutes.  

Delegations of more than five persons shall appoint one person to present their views 

before the Board.  

 At regular meetings the Board shall allot time to hear persons who desire to make 

comments to the Board.  Persons who wish to participate in this portion of the meeting 

shall sign up with the presiding officer or designee before the meeting begins and shall 

indicate the topic about which they wish to speak.  

 Board response is limited to specific factual information or recitation of existing policy in 

response to inquiries, but the Board shall not deliberate or decide regarding any subject 

that is not included on the agenda posted with notice of the meeting.  

Public Forums 

 Notice of public forums should be posted at least 72 hours prior to the scheduled 

meeting stating the time, place, and topic of discussion. 

 Member participation should be in the role of facilitator and clarification of facts. 

 The Superintendent should make sure that the appropriate staff personnel are available 

to answer any questions relating to the topic of discussion. 

 No deliberations or decisions can be made at public forums by the Board, all Board 

deliberations and decisions must be made at legally called meetings. 

Communications 

Between Board Members Between Meetings 

 Members are encouraged to ask questions of other members but should be cautious of 

violating open meeting laws. 

 Care should be taken in attending committee meetings or conferences with the 

Superintendent or other staff members, because attendance by more than three 

members constitutes a quorum and would require public notice.   

 Attending social events such as an athletic contest, end-of-year banquets, theatre 

performances, and Board training sessions do not require public notice. 

Board Member Communication with the Media 

 To ensure that one common voice is heard concerning district matters, all requests from 

the media should be forwarded to either the Superintendent or Board President. 

 Members who are approached by the media should be courteous and direct them to 

the appropriate person.  Explain that to avoid any misunderstanding that it is Board 
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procedure that the Superintendent or Board President should answer questions 

concerning the district. 

Board Member Communication with the Community 

 When dealing with questions from members of the community, Board members should 

be truthful and answer their questions when they know the answer, or point them to 

the person who should know.   

 If the question is one that would involve a breach of closed session confidentiality or 

personal information concerning students or staff, explain that these are items that you 

cannot discuss with them and advise them why; such as it is against the law to discuss 

deliberations taken in closed session or release personal information of students or 

staff. 

 If community members come to a Board member with a complaint, he/she should refer 

them to the closest person to the situation and explain the proper use of the “Chain of 

Command.”  (See Complaints and Concerns) 

Board Member Communication with Staff 

From the Superintendent 

The superintendent will communicate with the Board President on a regular basis.  The Board 

President will determine the necessity to keep the remaining Board members informed of 

district operations as the need arises.  In particular, the Superintendent will update Board 

members at regular Board meetings, directly through telephone and email conversations, and 

in writing.  When possible, a weekly Board update (between regular meetings) shall be 

provided to Board members reporting on district matters which may include personnel 

updates, pending issues, program reports, and scheduled activities. 

For Communication from a Staff Member to a Board Member: 

 If the communication is a complaint, see Complaints and Concerns. 

 If the conversation is not in the nature of a specific complaint, the Board member will 

inform the Superintendent of the conversation as soon as practical.  

 In the event the Board member desires additional information regarding the 

conversation, he or she will negotiate an acceptable time frame with the 

Superintendent for the information to be collected and made available. 

For Communications from a Board Member to a Staff Member: 

 The Superintendent receives all communication from Board members intended for the 

staff.  The exception is in situations regarding the Board members’ request for short 

answers to specific questions (See Board Members’ Request for Additional Information). 
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Information requested by one or more Board members will be provided to all Board members 

in the weekly update. 

Board Member’s Request for Additional Information 

 Requests for written/verbal information and/or reports (short answers or information 

that is readily available) will be provide by the Superintendent to all Board members. 

 Board members as individuals shall not exercise authority over the district, its property, 

or its employees.  

 Individual members shall not direct or require district employees to prepare reports 

derived from an analysis of information in existing district records or to create a new 

record compiled from information in existing district records or to create a new record 

compiled from information in existing district records.  

 Directives to the Superintendent or other district staff regarding the preparation of 

reports shall be by Board action or by request of an individual member made in a Board 

meeting after discussion by the Board as a whole.  

 Short answers to specific questions or clarification on previous communication. 

o Board members may contact the Superintendent to get an answer. 

 Additional information that is readily available with the district. 

o Board members will notify the Superintendent of their specific requirements.  

o An appropriate time frame for preparation and presentation of the information will 

be negotiated between the requesting Board member and Superintendent. 

o If the requested information is deemed not to be readily available or a satisfactory 

time line cannot be negotiated, either the Board member or Superintendent can 

place the issue on the next Board meeting agenda to determine the Board’s desires 

for the information. 

 Additional information that does not currently exist and requires additional research. 

o These requests must be placed before the Board as an Action Item at the next 

scheduled meeting to determine the Board’s desires in directing the Superintendent 

to develop the requested information. 

o If the Board determines that the request is to be honored, it will determine an 

appropriate timeline for presentation of the information at the same meeting that it 

directs the development of the requested information. 

Complaints and Concerns 
When approached by staff members, student’s parents, or other members of the community, 

Board members should: 

 Listen respectfully and then refer them back to the chain of command so that district 

policy can be applied in resolving the issue (i.e. Teacher/Coach, 

Principal/Coordinator/Athletic Director, and the Superintendent.) 



10 
 

 If, in the opinion of the Board member, the chain of command has been followed or the 

complaint is regarding the chain of command, the Board member will contact the 

Superintendent and ask clarifying questions regarding the situation. 

 If the Board member requests additional information about the specific complaint, he or 

she will negotiate an acceptable time frame with the Superintendent for that 

information to be collected and made available to all members. 

 The Board member will not direct the Superintendent to take any action on the 

complaint without Board approval. 

The following policies apply to formal complaints or comments: 

 Employee Complaints [DGBA(LOCAL)] 

 Student or Parent Complaints [FNG(LOCAL)] 

 Public Complaints [GF(LOCAL)] 

Evaluations 

Board Self-Evaluations 

The Board annually evaluates the Board’s performance in fulfilling the Board’s duties and 

responsibilities, and the Board’s ability to work with the Superintendent as a team.  This 

evaluation consists of three phases: 

 November – the Board will review the evaluation form and make necessary changes.  

 December – the Board will receive the evaluation documents to individually assess the 

Board’s performance. 

 January – the Board will meet at the regularly called meeting to discuss and evaluate the 

individual assessments to achieve a consensus in the Board’s performance.   

 At the regularly scheduled meeting in February, the Board President will present a 

report of the evaluation for Board approval and public record. 

Superintendent Evaluation [From BJCD(LEGAL) and BJCD(LOCAL)] 

 

The Board shall prepare a written evaluation of the Superintendent at annual intervals and may 

at any time conduct and communicate oral evaluations to augment its written evaluations.   

The written evaluation shall be based on the Superintendent’s job description and other criteria 

identified by the Board. 

The Board shall furnish the Superintendent with a copy of the completed evaluation and shall 

discuss conclusions with the Superintendent in a closed meeting. 

The assessment tool used to evaluate the Superintendent is a mutually acceptable document 

that will strive to accomplish the following objectives: 

 Clarify to the Superintendent his or her role, as seen by the Board.  
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 Clarify to Board members the Superintendent’s role, according to the Board’s written 

criteria, as expressed in the Superintendent’s job description and the district’s goals and 

objectives. 

 Foster an early understanding among new Board members of the evaluation process 

and the Superintendent’s current performance objectives and priorities. 

 Develop and sustain a harmonious working relationship between the Board and the 

Superintendent. 

The evaluation of the Superintendent typically follows the timeline set below; however, as 

stated above may be done any time the Board feels it is necessary. 

 January – The Board will meet with the Superintendent to review the Board’s goals for 

the district and what will be expected of the Superintendent along with his own stated 

goals and make necessary changes to the evaluation document. 

 December – Each Board member will be given the evaluation document to individually 

assess the Superintendent’s performance along with a copy of the document completed 

by the Superintendent along with necessary supporting documentation.   

 At the regular meeting in January, the Board will assemble in closed session to discuss 

the individual assessments and achieve a consensus of the Superintendent’s 

performance.  It shall be Board discretion if the Superintendent shall attend the 

assessment session; however, after consensus has been achieved, the Board will furnish 

the Superintendent with a copy of the completed evaluation and shall discuss 

conclusions with the Superintendent in a closed meeting.  The Board and 

superintendent may also choose to negotiate possible contract revisions during this 

same meeting.  The Board will then assemble in open meeting to accept the evaluation 

and take action on contract revisions. 

District and Campus Visits 

In exercising the power to manage and govern the district, members are encouraged to 

exercise their right to visit the district and campuses.  These rights do not extend to Board 

members acting as individuals.  When not in properly convened meetings, Board members act 

as individuals and have only the right of district or campus access generally accorded to 

parents, taxpayers, and other stakeholders in public education. 

Board members have a special relationship with school personnel by the nature of the office 

and are encouraged to be informed about the activities within the district.  Since such 

information may be best obtainable by direct observation, a district or campus visitation 

procedure is established for individual Board members. 

Individual Board members are welcome and encouraged to visit the district or campuses at any 

time during school hours according to the following protocols: 
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 As a general rule, district or campus visits by individual Board members should be 

planned in advance.  Since the district and school campus is a place of business, 

appointments to meet with specific teachers or administrators should be pre-arranged 

so as not to interfere with planned or ongoing district or campus activities. 

 In all cases, visiting Board members will check in with the district or campus receptionist 

immediately upon arrival. 

 All meetings with a group of employees will be set up by the Superintendent’s office.  The 

Superintendent’s office will only schedule such meetings when it is within the school day 

and in a school facility.  The Superintendent’s office will notify the Principal as to the 

purpose of the meeting. 

Training for Board Members [BBD(LEGAL) and BBD(LOCAL)] 

To ensure a smooth transition for newly elected members an orientation process shall be 

established.  This process shall be divided into two separate sessions, one being the Board 

Candidate Training that is offered by TASB at the Service Center prior to the election.  The 

superintendent will hold a Board candidate meeting to coincide with the date/time for the 

drawing for place on the ballot.  This session should include a review/introduction to the 

following:  

 Roles & Responsibilities 

 Meeting Calendar 

The New Board Member Orientation should be held after the canvass of the vote (this 

orientation can be combined with the review of the Board Operating Procedures) but no later 

than 60 days (so that this training can be counted as Tier I training) after taking office.  This 

session should include a review/introduction to the following: 

 Programs Overview 

 Policy Manual Review 

 Board Member Operating Procedures and Reference Manual 

 Administrative Team 

 Organizational Chart 

 Current District Calendar 

 Current School Board Meeting Calendar 

 Sample Agendas 

 Current Budget 

 State Assessment Data 

 Roles and Responsibilities of Board Members 

 

The following is the legally required training. 



13 
 

New Board Members 

 Tier I 

o Local Orientation 60 days before or after their election or appointment. (3 hours) 

o Orientation to the Texas Education Code delivered by the regional education service 

center, within 120 days of service shall be three hours in length.  

 Tier II 

o All Board members shall participate with the Superintendent in a team-building 

session.  The length of the session shall be determined as appropriate by the Board, 

(minimum of 3 hours).  

 Tier III 

o Ten hours of approved continuing education.  

 Specific Open Meetings Training 

Within 90 days after taking the oath of office, each Board member shall complete a 

course of training regarding the responsibilities of the Board and its members under 

Chapter 551 of the Texas Government Code.   The office of the attorney General may 

provide the training and may also approve other acceptable sources of training. [From 

BBD(LEGAL)] 

 Public Information Act Training 

With 90 days after taking the oath of office, each Board member shall complete course 

of training regarding the responsibilities of the District and District officers and 

employees under Chapter 552 of the Texas Government Code.  The office of the 

attorney general may provide the training and may also approve other acceptable 

sources of training.  

Sitting Members 

 Tier I 

o After each session of the Texas legislature, each Board member shall receive an 

updated session to the basic orientation provided by the regional education service 

center.  The update session shall be of sufficient length to familiarize the Board 

members with major changes in the Texas Education Code and other relevant legal 

developments related to school governance.  A Board member who has attended a 

basic orientation session given by a service center that incorporates the most recent 

legislative changes is not required to attend an additional legislative update. [From 

BBD(LEGAL)] 

 Tier II 

o All Board members shall participate with the Superintendent in a team-building 

session.  The length of the session shall be determined as appropriate by the Board 

(minimum of 3 hours). 

 Tier III 

o Five hours of approved continuing education 
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o The Board President shall receive continuing education related to leadership duties 

of a Board President as some portion of the annual requirement.   

All Members 

Each Board member shall be provided with opportunities to develop a broad and 

comprehensive understanding of the district and other districts.  In addition to required training 

activates, the following methods may be used: 

 Membership in state and national school Board associations.   

 Attendance at conventions, conferences, and clinics sponsored by education 

institutions, industry, school Board associations, colleges and universities, and any other 

appropriate sponsors.   

 Subscriptions to school Board newsletter services, journals, and bulletins of direct use to 

the Board.  

 Visitation of districts where model or outstanding programs may be observed.   

 Visitation of industrial or business installations where the program is related to the 

education program of the district. 

Board members wishing to participate in the activities listed above should contact the 

Superintendent and Board President.  If either should have a question as to the 

appropriateness of the request, the matter shall be brought to the entire Board as an agenda 

item for consideration. 

Board Member Compensation and Expenses [BBG(LOCAL)] 

Board members shall be reimbursed for reasonable expenses incurred in carrying out Board 

business ant the Board’s request and for reasonable expenses incurred while attending 

meetings and conventions as official representatives of the Board 

 Reimbursement for use of personal car the mileage rate currently approved by the 

Board, or the actual cost of commercial transportation, parking, taxi fares, and lodging.   

 A daily per diem allowance approved in advance by the Board for meals and other 

incidental expenses, shall be in accordance with Board policy and GSA regulations. 

o Any excess over actual allowable expenses shall be refunded to the district. 

 

Appendix A: Framework for School Board Development 

Preamble: 

The Board is the educational policy-making body for Texas public school districts.  To effectively 

meet the challenges of public education, school Boards and superintendents must function 

together as a leadership team.  Each leadership team must annually assess its development 

needs as a corporate body and individually to gain an understanding of the vision, structure, 
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accountability, advocacy, and unity need to provide educational programs and services that 

ensure the equity and excellence in performance of all students. The Framework for School 

Board Development has been approved by the State Board of Education to provide the critical 

areas of development for all public school Boards. 

Vision - The Board ensures creation of a shared vision that promotes enhanced student 
achievement. 

 The Board keeps the District focus on the educational welfare of all children. 

 The Board adopts a shared vision based on community beliefs to guide local education. 

 The Board ensures that the vision supports the state’s mission, objectives, and goals for 

education established by law and/or rule. 

 The Board ensures that the District’s vision expresses the present and future needs of 

the children and community. 

 The Board uses the vision to assess the importance of individual issues that come before 

the Board and demonstrates its commitment to the vision by using the vision to guide 

all Board deliberations, decisions, and actions. 

 Individual Board members should not have individual agendas separate and apart from 

the shared vision. 

Structure - The Board provides guidance and direction for accomplishing the vision. 

 The Board recognizes the respective roles of the legislature, the State Board of 

Education, the Texas Education Agency, and the local Board in the governance of the 

District. 

 The Board fulfills the statutory duties of the local Board and upholds all laws, rules, 

ethical procedures, and court orders pertaining to schools and school employees. 

 The Board focuses its actions on policy making, planning, and evaluation, and restricts 

its involvement in management to the responsibility of oversight. 

 The Board adopts a planning and decision-making process consistent with state law 

and/or rule that uses participation, information, research, and evaluation to help 

achieve the District’s vision. 

 The Board ensures that the District’s planning and decision-making process enables all 

segments of the community, parents, and professional staff to contribute meaningfully 

to achieving the District’s vision. 

 The Board ensures creation of a shared vision that promotes enhanced student 

achievement.  

 The Board keeps the district focus on the educational welfare of all children. 

 The Board adopts a shared vision based on community beliefs to guide local education. 

 The Board ensures that the vision supports the state’s mission, objectives and goals for 

education established by law. 
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 The Board ensures that the district vision expresses the present and future needs of the 

children and community. 

 The Board demonstrates its commitment to the vision by using the vision to guide all 

Board deliberations, decisions, and actions. 

Accountability - The Board measures and communicates how well the vision is being 

accomplished. 

 The Board ensures progress toward achievement of District goals through a systematic, 

timely, and comprehensive review of reports prepared by or at the direction of the 

Superintendent. 

 The Board monitors the effectiveness and efficiency of instructional programs by 

reviewing reports prepared by or at the direction of the Superintendent and directs the 

Superintendent to make modifications that promote maximum achievement for all 

students.  

 The Board ensures that appropriate assessments are used to measure achievement of 

all students. 

 The Board reports District progress to parents and community in compliance with state 

laws and regulations. 

 The Board reviews District policies for effective support of the District’s vision, mission, 

and goals. 

 The Board reviews the efficiency and effectiveness of District operations and use of 

resources in supporting the District’s vision, mission, and goals. 

 The Board evaluates the Superintendent’s performance annually in compliance with 

state laws and regulations. 

 The Board annually evaluates its own performance in fulfilling the Board’s duties and 

responsibilities, and the Board’s ability to work with the Superintendent as a team. 

Advocacy - The Board promotes the vision. 

 The Board demonstrates its commitment to the shared vision, mission, and goals by 

clearly communicating them to the Superintendent, the staff, and community. 

 The Board ensures an effective two-way communication system between the District 

and its students, parents, employees, media, and the community. 

 The Board builds partnerships with community, business, and governmental leaders to 

influence and expand educational opportunities and meet the needs of students. 

 The Board supports children by establishing partnerships between the District, parents, 

business leaders, and other community members as an integral part of the District’s 

educational program. 

 The Board leads in recognizing the achievements of students, staff, and others in 

education. 
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 The Board promotes school board service as a meaningful way to make long-term 

contributions to the local community and society.  

 The Board provides input and feedback to the legislature, State Board of Education, and 

the Texas Education Agency regarding proposed changes to ensure maximum 

effectiveness and benefit to the schoolchildren in the District. 

Unity - The Board works with the Superintendent to lead the District toward the vision. 

 The Board ensures that its members understand and respect the need to function as a 

team in governing and overseeing the management of the District. 

 The Board develops skills in teamwork, problem solving, and decision making. 

 The Board establishes and follows local policies, procedures, and ethical standards 

governing the conduct and operations of the Board. 

 The Board understands and adheres to laws and local policies regarding the Board’s 

responsibility to set policy and the Superintendent’s responsibility to manage the 

District and to direct employees in District and campus matters. 

 The Board recognizes the leadership role of the Board President and adheres to law and 

local policies regarding the duties and responsibilities of the Board President and other 

officers. 

 The Board adopts and adheres to established policies and procedures for receiving and 

addressing ideas and concerns from students, parents, employees, and the community. 

 The Board makes decisions as a whole only at properly called meetings and recognizes 

that individual members have no authority to take individual action in policy or District 

and campus administrative matters. 

 The Board supports decisions of the majority after honoring the right of individual 

members to express opposing viewpoints and vote their convictions. 

Adopted by the State Board of Education, January 1996, as authorized by 19 TAC 61.1; revised 

July 2012. 

 

 

 


